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Abstract

In the present time, organizations operate in environments where change, transition and
innovation are one of the main components of the environment, and they face organizations with
more challenges and dynamism. One of the main concerns of managers is how to retaintion and
develop their organizational talent in such environments and to be effective in their reputation
organization with managing them. Given this point that knowledge management and intellectual
capital complement each other, and we can attract and retain better talents and empowered
individuals with knowledge management help, The purpose of this research is identify the factors
by which them knowledge management Affect on the attraction and retaintion of empowered
individuals for organization. This paper want to examine these effects using Cause and effect
diagram and anticipate policies that, improve the process of attracting and retaining a capable
faculty in university with using them.

Keywords: Dynamic system, Capable academic staff, knowledge management, attraction and
retaintion.
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