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Modeling of Supply Chain dynamics Based on Pull and Push Strategies,
case study: SAADAT CO.

Mohammad Ali Eghbali** , Mohsen Saffarian”

Department of Industrial Engineering, Birjand University of Technology, Eghbali@Birjandut.ac.ir
Department of Industrial Engineering, Birjand University of Technology, Saffarian@Birjandut.ac.ir

Abstract

In this research will Endeavour to present a structured approach in order to analysis an appropriate supply
chain for participative corporations that in the international and global are facing with the globalization
phenomena. For this purpose, after identification the structure and internal processes of the case study,
effective factors of its supply chain dynamics were identified. Then for analysis of supply chain the
system dynamics model, in accordance to its structure, was provided and effect of applying different
strategies on the supply chain performance based on existed scenarios was investigated. It’s useful to
mention that the exerted variables in the proposed model, was provided based on discretion of the experts
and managers of different departments of the case study and after provision the final model of system
dynamics, simulation process by means of VENSIM software was implemented. In the final, results come
from simulation of model was analyzed
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